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Reducing health inequalities (HI) — preparation for regional action plans
and structural funds projects. Questions related to the 5 domains of the
Capacity building framework key action areas.

This interview guide compiles a range of possible questions that can be used when
conducting interviews for Capacity Assessment / Audit. They have to be adapted to specific
settings, style of interview, the professional background of the interviewee, and they must be
used in a practical manner.

Capacity building framework key action areas

. Develop infrastructure

. Enhance program sustainability

. Foster problem solving capablities
Organisational Development Workforce Development Resource Allocation
# Policies and procedures ® Workforce learning # Financial resources
# Strategic directions o External courses ® Human resources
#® Organisational structures #® Professional development ® Access to information
opportunities

# Management support ® Specialist advice

# Undergraduate and

# Recognition and reward systems BCaaEd :

# Decision making tools
® Information systems . B e and models
e ® Administrative support

® QI systems supervision
# Informal culture # Performance management systems & Mhziak e
Leadership Partnerships
#® Interpersonal skills @ Shared goals
#® Technical skills ® Realt i
® Personal qualities @ Planning
@ Strategic visioning ® Implementation
# Systems thinking # Evaluation
® Visioning the future ® Sustained outcomes
# Organisational management

(NSW Health Department, 2001)
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